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Is loyalty dead?  This has become an often asked question in our fast-paced connected culture.  
The real answer to this question lies in understanding loyalty itself.  Loyalty is complex, ever 
changing, and resides on many different levels in our lives.  Unswerving allegiance, as it is 
defined by Merriam-Webster, does not do the word justice.  Our parents, for example, are very 
familiar with the concept of the paternal corporation.  Their bosses truly cared about their 
individual needs, looked after them, and made them feel as though they were one big happy 
family... or so they thought.  Economic recessions can inject a lethal dose of reality into our lives.  
After years of diligent service, countless hours of overtime (unpaid of course!), the paternal 
corporation asked these aging baby boomers to please leave the nest.  This had a lasting impact 
of many of us and made it crystal clear that there was a distinct difference between a job and a 
career.  It was also the beginning of the end of the Protestant work ethic that has dominated our 
work culture for centuries. 

As we all know, many people work their entire lives focused solely on the finish line... retirement.  
I recently spent a few days in Venice, Italy.  It was an incredible, somewhat touristy, yet 
picturesque city.  It was also not designed for the elderly tourist.  There's no room for ramps and 
many buildings do not have lifts.  I'm glad I went there when I was young (relatively speaking).  It 
was much more enjoyable and physically possible.  So what does all of this rambling mean?  
Simply put... to do these things it takes money.  And as we've all been told:  money doesn't grow 
on trees.  So what does this have to do with loyalty?  In case you haven't noticed, it is loyalty.  It's 
loyalty to ourselves, to our families, to life itself.  That doesn't mean, however, that we are disloyal 
while at work.  Quite the contrary.  The Slacker-Gen X culture, that became the subject of many 
movies in the 1990s, was simply a group of individuals that removed their rose-colored glasses.  
They saw the world for what it really was... and it wasn't all bad.  It was just different from what 
they expected and they reacted accordingly.  For this, they were branded as disloyal and lazy.  
Now we have Generation Y and the Net Generation.  So what are they like?  Try to imagine a 
Slacker on speed. 

Technology has also played a significant role in the so called "death" of loyalty.  Our newfound 
access to information has increased our sense of entitlement.  If we feel that we're being 
underpaid we simply go to Salary.com and take a look around.  If we want to know how much that 
car really costs we can find out in a matter of minutes.  And if the dealership that we have been 
frequently for the past few years doesn't play along... we'll move on to one that will.  It may sound 
harsh, but that is the world in which we live.  Unfortunately for us, even as architects, we are not 
immune.  If we choose not to pay our employees a fair and competitive salary (whatever that may 
be) they will move on.  If we do not respect their other loyalties they will again move on.  And if 
we choose to abuse the loyalties that exist between ourselves and our clients... well you can draw 
your own conclusions. 
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