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Every day, architectural and engineering firms undertake IT projects that are intended to 
streamline their processes, manage information, and make them more productive.  So why do 
most of the initiatives fail?  There are numerous reasons.  Here are a few of them:  

• Lack of senior management support  
• Lack of periodic stakeholder input  
• Undefined requirements  
• Unrealistic expectations  
• Lack of planning or progress  
• Poor deployment  

Overcoming these obstacles is not difficult... but it takes planning.  Before the process begins you 
should create an executive summary of the initiative.  The summary should contain a statement 
of the problem, desired outcomes, a list of appropriate stakeholders, and a timeline.  Once the 
senior management is onboard, your next step would be to approach the stakeholders 
individually or as a group.  Share the same document with them and record their input.  Modify 
your summary as required. 

Now you should look closely at your timeline.  It is important to establish appropriate check points 
throughout the initiative so that you maintain the support of all parties involved.  Remember... 
periodic feedback will result in a superior product.  There's nothing worse than spending untold 
hours, not to mention dollars, on an initiative that will either never succeed or will fail to meet 
everyone's expectations.  Periodic feedback also forces you to keep moving.  Often IT projects 
fail simply due to a lack of attention.  Therefore, the more people who know about and are excited 
about the initiative; the more likely you are to complete the tasks at hand. 

Finally there is the issue of deployment.  My advice here is to do what the software companies do 
best:  identify your target market.  Your firm, like any other, consists of several groups of 
individuals.  They are the innovators, the early adopters,  the early majority, the late majority, and 
of course the laggards.  If your initiative is to succeed you must identify the innovators and early 
adopters within your organization.  They will eventually become your beta testers on this and on 
all future initiatives.  Let them kick the tires and provide feedback.  Listen to them closely 
because, by their very nature, they will spread your creation throughout the firm. 

In closing, it is important to say that any initiative that you undertake, whether IT related or not, 
should be treated as a true project.  It deserves to have a space on your time sheet and be 
accounted for in your workload planning.  If you address all of these issues, the likelihood of 
success is all but assured. 
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